
Where are 
we going? 
…and how do we know 
when we’ve got there?

A discussion paper from the Elders, to the members and friends 
of Hamilton Central Baptist Church



Introduction: 

Healthy organisations, including churches, evaluate where they’re heading and how they 
plan to get there.  

Jesus left his followers with the task of continuing his ministry (John 20:21), making 
disciples (Matthew 28:19-20) and proclaiming the gospel all around the world Mark 16:15). 
And the clear implication is that we will be held accountable for how well we’ve done. In 
other words, we need to be clear on what we’re meant to do and be as a church.  

Over the past twelve months the Elders at HCBC have been thinking and praying about our 
direction and ambitions for the future. We’ve been asking questions about why we exist and 
where we’d like to be a few years down the track. The technical term for this is strategic 
planning; you’ve possibly been involved in similar exercises in your work experience. The 
term strategic planning is used in a variety of ways and can employ different methodologies. 
In some contexts the process starts with a blank canvas and every member of the 
organisation contributes to its formulation. In other settings it is processed by leaders and 
then submitted to a wider audience for input and alignment. For us it’s a spiritual exercise as 
we seek to discern God’s voice and to follow his lead. We submit unilaterally to Jesus as the 
head of the church, seeking his will, and he also invites us into the process.



At HCBC we take a high view of the Scriptures; the Bible shapes our purpose and 
process. The writer of Proverbs made some helpful statements about forward 
planning: 

A wise man thinks ahead; a fool doesn’t, and even brags about it. 
 (Proverbs 13:16 (LB) 

We should make plans - counting on God to direct us.  
(Proverbs 16:9 (LB) 

Planning strategically, therefore, is an important thing for us to do – seeking the 
counsel of the Holy Spirit. But the Bible also warns against being too prescriptive in 
forward planning: 

Now listen, you who say, “Today or tomorrow we will go to this or that 
city, spend a year there, carry on business and make money.” Why, you 
do not even know what will happen tomorrow. What is your life? You 
are a mist that appears for a little while and then vanishes.  Instead, you 
ought to say, “If it is the Lord’s will, we will live and do this or that.” As 
it is, you boast in your arrogant schemes. All such boasting is evil.  

(James 4:13-16) 

We plan for the future as if it’s all up to us, while at the same time holding our plans 
lightly knowing that God’s dynamic will has the final say. 

Strategic planning within the church has some fundamental differences to the 
process in the business world:  

 • Churches don’t have a “product” or “commodity” to sell that offers an easily measured 
bottom line. If a church has anything like a “product,” that influences its bottom line, it is 
possibly something like “good will.” Tamper with this good will and a church can be in 
deep trouble.  

 • “Staffing” in a church is primarily by volunteers rather than paid employees. Inherent 
reward systems of employment/remuneration are not present for volunteers – who align 
with one particular church amidst a sea of alternatives if this one doesn’t meet their 
approval.  

 • The “carrot” and “stick” for leading volunteers in a church can be tricky, compared to the 
business world. If pressure is brought to bear on organisational alignment it is very easy 
for a volunteer to merely resign his/her role – deciding they don’t need the added 
pressure.   

 • Managing non-performance or mis-alignment with organisational objectives is more 
fraught in the church than in business. Offended people (appropriately or otherwise) 
easily gather supporters and can form a biased view of the church. 



Yet despite the challenges it is more than possible for a local church to capture a 
sense of God’s heart and dream for its future, inviting its members to align with the 
plan. There is much in the Scriptures that calls us to serve God to the best of our 
capacity. 

There are common phrases that have specific meaning: 

 • Mission:  Our raison d’être (reason for being), sometimes also expressed 
as “our commitment to our customers.” A mission statement defines why we 
exist and what we view as our core business . . .  

 • Values:  Our parameters that guide behaviour, sometimes defined as things 
we reward. To use a sporting analogy, values are a bit like defining rules of 
the game or boundaries of fair play . . . 

 • Vision:  Our perception of what “good” looks like if we successfully do what 
we’re supposed to do. It’s a picture of “our future that beckons.” Look a few 
years down the road and describe what we’re like when we get there . . . 

Statements of Mission and Vision are sometimes (mistakenly) used 
interchangeably, and can frequently be fluffy and meaningless. They can end up 
including everyone’s ideas or aspirations for fear of offending, or be so theologically 
erudite that while they cannot be argued with they don’t actually point to anything 
that can be measured. Likewise statements of Values can be nebulous and more 
like aspirations than that which truly defines what an organisation stands for.  

Throughout 2016 the Elders of HCBC have been prayerfully “chewing” on these 
things; we want to now share our thinking with the whole church family for further 
refinement and wider input. 

Elements of a Strategic Plan: 



 

HCBC’s Mission: 
We are proposing that our mission statement be: 

To prepare God’s people for works of service,  
so that the body of Christ may be built up. 

Rationale: 
Defining a meaningful mission statement is much more than a pithy phrase/slogan 
that’s easy to remember. It seeks to capture the core operational mandate of an 
organisation and why it exists. Rather than something done in a hurry, it requires 
careful thought. In more than a few churches the well thought-out mission 
statement from another (high profile) church has merely been borrowed or 
tweaked, rather than born from prayerful process. Good mission statements 
emerge from probing questions around why we exist (raison d’être) and what is 
our primary purpose. Or to use a marketplace metaphor: “Who are our 
customers?” 

Many churches answer this question by suggesting their customers are those 
outside the church. Archbishop William Temple, for instance, made the famous 
statement: “The church is the only society that exists for the benefit of those who 
are not its members.”  In other words, we exist to reach the lost – making disciples 
out of unsaved and unbelieving people. It’s difficult to disagree with a statement 
like this.  

But is this all that a local church exists to do? Might there be 
more to the mission of the church than just evangelising 
lost people with the gospel?  

• Might the purpose of the church also include caring 
for those within it – especially during times of hardship or 
opposition?  

• What about aspects of the gospel that speak into transformation of a 
society or standing up for injustice or caretaking of the environment or 
serving in civic leadership or contributing to the wellbeing of a civil 
society through education or medicine or the justice system, etc.  

While we definitely want to see as many people come to faith in Jesus 
as possible, the gospel also speaks broadly to a range of emphases. If 
we only measure ourselves against the number of people becoming 
Christians might there be elements of the gospel being missed? 



Then there’s the question: “whose job is it… doing all that the church is supposed to 
do/be”? When Jesus made those famous statements referred to as the Great 
Commission (Matthew 28:19-20, John 20:21, Acts 1:8), and the Great 
Commandment (Matthew 22:36-40) whom did he have in mind? Were these 
instructions for a formal organisation to engage with – something that would 
emerge after his return to the Father (i.e. organised, structured, coordinated, 
controlled, etc.) or was his intent more organic and applicable to every believer who 
makes up the body of Christ – each of whom is “open for business” wherever and 
whenever they find themselves? If we assume the former, then the mission Jesus 
gave the church is essentially for an institution to fulfil, and largely the responsibility 
of its leaders; individual members have a fairly passive role. Alternatively, if we think 
the mission Jesus gave his followers applies to every believer, then the purpose or 
mission of the entity known as “church” takes a different tack. It is less of a 
structured or controlled organisation, and more of a living organism whose function 
is the shared responsibility of each of its members. 

We are proposing that the primary purpose or mission of the organisation/institution 
of our local church be equipping and preparing its members so that they can fulfil 
their mission to those parts of God’s world where he has planted, gifted and called 
them. In other words, the reason a local church like HCBC exists (within God’s 
grand scheme of things) is to resource its people for the particular and specific 
missional opportunities that God puts in front of them. Such missional opportunities 
may be within families, local neighbourhoods, places of employment or education, 
social group settings… literally anywhere and everywhere followers of Jesus find 
themselves!  

The mission of God belongs to all its members (formal or informal) as they outwork 
their varied representation of God’s kingdom wherever they find themselves.  

The New Testament is very clear on this. From the Day of Pentecost onwards the 
Holy Spirit “falls” upon every believer, empowering them to serve. 1 Corinthians 
12:7 explicitly states that every single believer is gifted by God for the common 
good. 1 Peter 4:10 specifically challenges every believer to employ the spiritual 
gifts God has given them, and in so doing manifest his presence in its various 
forms. For some that service for God may be within ministries run under the 
auspices of the church; for others it may be in varied contexts and community 
connections within which they operate or are positioned.  



If the definition of a good organisational mission statement represents our 
commitment to our customers: 

• The primary customers of the entity (institution/leadership/structure) of HCBC 
are its members or constituency . . .  

 • Our primary commitment to our customers is resourcing them for fulfilment of 
the mission God has given them – exercising spiritual gifts imparted to them . . .  
  
• Our primary mission is to equip our people to fulfil their mission – up-skilling 
them, supporting them, restoring them, encouraging them, training them and 
motivating them . . . In other words, we invite/encourage our church constituency to 
ask God where and how he would have them serve (maybe in existing 
ministries; maybe something heretofore never thought of), and when they come up 
with ideas our default response (as church leaders) is something like: “Okay, how 
can we help?” Rather than being permission-givers and arbiters of what is 
allowable or possible, we actively trust in the sovereignty of God and the 
competence of the Holy Spirit in organising his church as he “gifts” and “calls” even 
those least likely to do extraordinary things. 

We think this was the essence of Paul’s advice in Ephesians 4 as the reason 
organisational spiritual gifts were given to the church: 

(v.11) So Christ himself gave the apostles, the prophets, the evangelists, the 
pastors and teachers . . .  

At no point were such gifts/leaders the only ones to whom the church’s entire 
mission was delegated! In the very next verse he explains the reason or purpose 
for which such gifts were given: 

(v.12) . . . to equip his people for works of service, so 
that the body of Christ may be built up . . .  

Then in the next verse he points to the results of people 
doing what they are supposed to do: 

(v.13) . . . until we all reach unity in the faith and in the 
knowledge of the Son of God and become mature, attaining to 
the whole measure of the fullness of Christ. 



If the five ministry gifts mentioned in Ephesians 4 (apostle, prophet, evangelist, 
pastor and teacher) represent organisational leadership or early institution of a local 
church, the church’s primary purpose (as an organised social system) is equipping 
or resourcing its members for service. The raison d’être for the church is preparing 
God’s people for works of service; equipping them to serve or minister in the 
various parts of God’s world where he has positioned them. 

 • When we do pastoral care it’s to love ‘on’ and motivate our people in their 
ministry assignment . . .  

 • When we do counselling with those who are troubled it’s to get wounded 
workers healed and back into the missional market place . . . 

 • When we organise worship services it’s to spiritually renew, motivate, edify 
and inspire people to serve God in the places where he has planted them . . . 

 • When we run training courses and seminars and targeted ministry events it’s 
to provide people with skills and knowledge that enable them to better fulfil 
the mission God has given them . . . 

 • and so on, and so on . . .  

Virtually everything we organise or stage or run as a church is aimed at preparing 
God’s people for those works of service that he has set them to do. The people we 
employ on our pastoral staff are not there to do the work of ministry on behalf of the 
members of the church; their principle function is co-ordinating and motivating and 
cajoling and releasing the people in the church to do the work of ministry.  

If you like, the measure of success in our church is not the size of our 
congregation(s) or the number of people we baptise and welcome into membership. 
Our success is better measured by the number of people discovering/
experimenting/exercising their ministry gifting. To be a part of HCBC does not mean 
getting behind and supporting the church’s programmes and ministries, or the 
pastor’s vision. It is entirely the other way around! The organisation and institution 
of our church exists to get behind the people (individually and corporately), to 
resource and encourage and facilitate them in the exercise of their ministry. That is 
the mission of our church! 

Now, some may perceive a potential danger to this approach to local church 
mission as lack of control. “People might embark on all kinds of initiatives . . . who 
knows where it might all lead!” For those used to a control-systems approach this 
all sounds a bit loose and unpredictable. Which is precisely the point! We believe 
the Holy Spirit is really good at his job! Our mission is to cooperate with what he 
is doing and to equip and prepare those he is calling to serve in God’s cause. The 
results thereafter are up to him! 



HCBC’s Values: 

An organisation’s values define the kinds of things they deem essential and important. 
They may be behaviour that is rewarded and are often aspirations they’d like to attain. 
Values speak to areas of organisational focus and also to conduct and behaviour. In 
that sense they are like the boundaries on a sports field or general rules of the game – 
within which the players play, and the referee oversees. 

In a church like HCBC our real values are defined by the Bible, which contains God’s 
word to his people and guides our understanding of how we should live. We also have 
a formal Constitution for our church that governs the way we make decisions and 
appoint leaders. These are all expressions of institutional values that guide us. But we 
also believe it important to state some specific areas of focus that are shaping us.  

The following list of values is not necessarily in preferential order, nor is it a closed list: 

Authentic Community: 
Connecting people in authentic church community is core. Church is “people” and 
authentic community facilitates spiritual growth, support, care and the opportunity to 
develop gifts and abilities given us by God. To be Christian is more “we & Jesus” than 
just “me & Jesus.” Multiple services (for different demographics), a café culture, small 
group participation (small enough to be known and noticed) and intentional friendship-
making events are some of the (many) ways we express our commitment to authentic 
community. 

Biblical Authority: 
We view the Bible as the timeless written record of God’s interaction with the human 
race, relevant for today and our final authority for life and doing church. Teaching and 
decision making in our church is informed by the Bible; we seek to live in ways that 
are consistent with what it says – especially the words and example of Jesus.



Relationship with God: 
God invites us into personal relationship. Developing deep, meaningful and personal 
connection with God – through corporate worship, teaching, prayer and community – 
is at the heart of our church. We aspire to understand the nature of God and His 
Kingdom, and all it means to acknowledge Jesus Christ as Lord and Saviour. 

Global Reach: 
Global mission is a responsibility and a privilege, and an important part of our 
mandate. The light of God’s love that shines the farthest is brightest at its source; our 
commitment to supporting mission “over there” is part of our strategy for mission 
“here”. 

Evangelism:  
God’s message of hope, forgiveness and restored connection, through Jesus Christ, 
is most effectively communicated within the context of personal relationships. We 
equip, encourage, and support people to share their experience of God with 
neighbours, relatives, friends, work colleagues and those within their networks of 
relationship – demonstrating the words and deeds of the Gospel. 

Volunteerism: 
Every believer in Jesus has ‘gifts’ and empowered abilities that bless others and serve 
Christ’s mission on earth. All God-given spiritual gifts are welcome and have 
maximum impact when exercised in service. We facilitate discovery and development 
of spiritual gifts, and service as normal Christian behaviour. 

Priority of the Poor: 
The poor and disadvantaged have a special place in God’s heart. Recognising poverty 
as much deeper than material wealth, we do all we can to advocate for and serve the 
poor, the marginalised and the oppressed. 



If a vision statement represents what we aim to achieve or become or accomplish 
(“the future that beckons” or “what good looks like”), what might that be? Defining a 
statement of vision for a church is a little trickier than it might be for a business that 
produces or sells a product. We also hold in tension our aspirations and plans for 
the future (Proverbs 13:16; 16:9) with the warning that we cannot predict what 
tomorrow will bring (James 4:13-16). Whatever we cast by way of future vision 
needs to be done realistically and humbly. 

In the secular world of business, a lot of vision statements are expressed in 
competitive terms with other like-minded businesses. Vision is expressed in terms 
of acquiring a percentage of market-share for the product they produce, or 
something similar that quantifies and measures progress. In the church we don’t 
tend to think in those competitive ways; other churches aren’t actually our 
competitors – more like franchise branches of the same firm. We’re also supposed 
to be humble and not bigheaded about our future dreams.  

Perhaps the defining of our future picture is even more fraught given the mission 
statement we are proposing. If the local church is primarily an equipping/resourcing 
agency that releases its members into mission/ministry, the multi-faceted nature of 
a church like HCBC will be widely distributed. Imagine if we were successful in our 
purpose of helping our constituency discern their spiritual gifts, and engage in 
ministry; the scope and breadth of initiatives could be very wide indeed. Some may 
sense a “call” to work within established (perennial) ministries of the church; others 
may sense a “nudge” toward something outside of church initiated ministries. And 
some of those could yet become (as the Spirit leads) brand new beachheads of 
mission that our church supports or resources.  

However, the task of defining a vision is not impossible. Some things will be 
quantitative (numeric) and others more qualitative – like those things a particular 
church is renowned for. The Bible speaks about reputation as an important 
qualitative marker (e.g. 1 Timothy 3:7), and maybe it is possible to define ways of 
measuring the perception of our church in the eyes of those on both sides of its 
front door.  

HCBC’s Vision:



In thinking this through the Elders did some brainstorming work, listing on a 
whiteboard a range of words that describe what we’d like to be renowned for. We 
took the year 2020 as a definable time frame and came up with the following: 

A statement of vision like this is obviously held lightly. It’s certainly more like a road 
map than a straight jacket. There are many factors that could shape our perception 
of what our future might look like. It is also far from a closed list. But we need to 
start somewhere. Imagine what we’d be like as a church if these things were 
achieved?  

Having defined our picture of 2020 we now also have markers that can measure 
our progress. 

By 2020 HCBC envisages being a dynamic community renowned 
(within the Christian and wider community of Hamilton) for:  
 • relevant and empowering teaching of the Scriptures 
 • vibrant and thoughtful corporate worship 
 • service and advocacy for the poor and marginalised 
 • contemporary and future-facing in communication 
 • empowerment and release of people to serve in the ongoing 
  mission of Jesus 
 • commitment and participation in global mission. 

In particular we envisage:  
 • an eclectic network of ministries and congregations touching 
  varying demographics  
 • a connected worshipping community of 1000 people 
 • a committed membership of 400 
 • doubling of revenue that facilitates the church’s mission 
 • active engagement in “small group” community by 75% of adult 
  constituency 
 • average annual baptisms of 30+



 
Firstly, this is a discussion document. It represents work done by the Elders of 
HCBC over the past twelve months, but it is not something to be accepted or 
adopted as a fait accompli. We are keen to hear your feedback and reflections. It 
could well be that your thoughts and ideas are just what we need to hear. It is also 
a living document rather than something carved in stone. If you sense there is 
something missing, or something better expressed another way, don’t hesitate to 
pass your feedback along. It might just be that God wants to speak to our church 
through YOU! 

The prophet Habakkuk once received the following word from the Lord: 

“Write down the revelation and make it plain on tablets so that a herald 
may run with it. For the revelation awaits an appointed time . . .” 

Habakkuk 2:2-3 

That’s something of what we as Elders are seeking to do. We have spent time in 
prayer and dialogue, seeking to wrestle with what God is saying to our church. 
We’re submitting our sense of the Lord’s leading, and inviting the family to help us 
discern his voice. We’re all involved in this process. 

Where to  
   from here? 



The following discussion questions may help 
guide further reflection: 

 • The proposed mission statement (Ephesians 4:12) suggests 
that the church’s primary role is equipping and resourcing its 
members/constituency so that they engage in service for God. 
How do you respond to that? 

 • What are some ways you would like to be equipped or 
resourced to serve God? 

 • What excites . . . or makes you anxious . . . about belonging to 
a church that defines its mission as Ephesians 4:12? 

 • Given that an organisation’s values define what we stand for 
(focus on . . . aim for), are the values listed in this document 
missing something, or better expressed another way? 

 • Which of the suggested values need more work (exposure . . . 
teaching . . . reminding) in the life of HCBC? 

 • In listing proposed mission, values and vision for HCBC there 
is a deliberate absence of specific ministries the church runs. 
Why do you think this might be the case? 

 • How would you define the reputation of our church at the 
moment, or perhaps in the past? 

 • How does a church’s reputation spread or become renowned? 

 • How realistic are the specific elements of the proposed vision 
statement by the year 2020?  

 • What excites . . . or makes you anxious . . . about belonging to 
a church that defines its vision in these ways? 

 • What is possibly missing from the proposed vision statement? 
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